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Understanding fire in our landscape: a community conversation 

Summary of the grant application 
(updated 19.8.2016) 

Background  
This project is part of “Landscape-scale Fire Planning”, a project in the Newstead Community Plan 

2013. The original project was focused on Newstead, but with the Muckleford Forest linking 

Newstead and Maldon, a broader focus is planned for this project.  

The project is being auspiced by MULGA (Maldon Urban Landcare Group). The grant has been 

awarded to the Muckleford Forest Friends Group. 

The project was awarded a grant by the Mount Alexander Shire Council in May 2016; the activity 

needs to be completed in 31 January 2017 and “acquitted” by 31 January 2017. Based on this, it 

seems likely that the community conversation would be held sometime in August – September - 

October. It could therefore also serve as an important community awareness raising activity just 

prior to the 2016-17 fire season. 

Focus 

Through a community conversation we will explore fire in the Newstead-Maldon landscape. 

Supported by community and external experts, participants will learn about fire risk, local fire 

history, values, ecology and environmental history of our area, and contribute to community-based 

approaches to landscape management for biodiversity and human safety. 

The focus is not on how to manage a fire emergency.  

Who will benefit from the project and how they will benefit?  

The project will benefit the communities of Newstead and Maldon by starting to build a better 

appreciation of fire in our landscape and how individuals and communities can better manage key 

parts of the landscape surrounding the areas that people values – our homes, public and community 

facilities, the forests and landscapes that characterise our area. The benefits will come from an 

opportunity to learn and share information, perceptions and fears in an open and transparent 

process where everyone can ask questions and contribute their knowledge. 

For each community, and the two townships together, this joint fact finding approach applied 

through a 'charrette' or community conversation process will enable new ideas about landscape 

management in relation to fire to be considered. In this way the project will contribute to bigger 

community conversations about climate change, environmental management, values and how 

communities can work collaboratively together with each other, and different levels of government. 

The 'charrette' or community conversation approach uses a structured community gathering to 

explore and bring together expert and local knowledge. A charrette is basically a public meeting or 

workshop devoted to a concerted effort to solve a problem or plan the design of something. The 

'charrette' will also help activate people around fire planning in a positive rather than fear-driven 

way, and may encourage the development of neighbourhood conversations and Community 

Fireguard groups across the area. 
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This innovative project would have benefits beyond the local communities of Newstead and Maldon 

and could offer a model for other communities, and for Mount Alexander Shire, other Shires and 

State agencies seeking to engage communities in understanding fire risk and developing sensitised 

local and regional responses. DELWP is currently shifting from the planned burning targets approach 

to a ‘risk landscapes’ concept. Research into risk and risk mitigation from the Black Saturday fires 

suggests that fuel management in the immediate surrounds of valued places (towns, houses, 

biodiversity hotspots etc) will become a new focus. 

The environmental assets and their associated ecosystem services of the Newstead-Maldon area 

contribute to the health, wellbeing and enjoyment of our communities. By understanding these 

landscapes in relation to fire, communities can help restore them with greater confidence, including 

improved planning on how Landcare and revegetation activities can be planned and implemented to 

reduce risk. 

How the project aligns with Mount Alexander Shire’s priorities? 
The project addresses three Council priorities directly. 

1. Township Community Plans 

For the Newstead community, the planning process stimulated strong feelings among residents 

about the built and natural environment. Newstead residents acknowledged the population growth 

and projections forecast for our area and are keen to retain the built and natural values that make 

our town and outlying smaller communities unique. Increased population will impact on bushfire 

and biodiversity planning, social connections, etc. The Plan identified that exploring ‘options for 

maintaining the character and liveability of the town included fire and biodiversity planning’ (page 

8), and resulted in a specific project proposal being developed - “Landscape-scale fire planning” - and 

included in the Plan (see page 41). This project is also linked to other priority projects relating to 

biodiversity (1.3-2, 1.3-6), to community connections and history (3.1-5, 3.1-7) and to a fire and 

flood emergency response plan (4.2-1). 

The Tarrangower Community Plan 2015 recognises as one of the six listed priorities - ‘Protect our 

natural environment and improve our public and recreation parks’ – with one aim being ‘Reduce 

bush fire risk: develop rural and urban fire plans; reduce bushfire. Like Newstead, the Tarrangower 

Community Plan also aims to develop a community fire plan. While this is focused on neighbourhood 

plans, fire safety meetings, and neighbourhood safer place awareness, the project proposed in this 

grant application could help build community knowledge about fire and be a valuable foundation for 

other planning activities. 

2. Protect natural environmental assets 

One of the potential threats to some of the natural assets of the Newstead-Maldon area are the 

planned burns in areas of forested landscapes nearby – the Muckleford Forest, Goughs Range, 

Maldon Historic Reserve, Mount Tarrengower. Large-scale burns can have adverse impacts on these 

areas without necessarily enhancing the safety of our towns and settlements or reducing risk to 

human life. Our agricultural and pastoral landscapes are also valued for their particular character 

and as productive environments. Each type of landscape has characteristics which influence fire 

behaviour once a fire starts. 
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This project will build understanding of fire within different landscapes and help each community 

better understand the ecological impacts of these burns on the values and ecology of these areas, 

thereby helping communities to be more informed about approaches to fire planning that protect 

the environment and reduce risks to human life and settlement.  

3. Respond to climate change 

The increasing risk of fire as a result of climate change is of concern across the community. This 

project will look at fire in the landscape and at expectations of landscape change in our area over 20-

50-100 years. In this way this project can make an important contribution to community 

understanding of climate change and its consequences for biodiversity and human settlements. The 

North Central Climate Change Plan is directly relevant to this project. 

Evaluation 
We will develop specific indicators to use in the evaluation during the project planning stage of the 

project. We would like to evaluate the following: 

 How successful was the engagement? (who was engaged and how many, how successful 

was the process for them) 

 What could we do better? (reflection by the project management group) 

 What did we learn? (the project management group and participants). 

We propose that the evaluation would be by: 

1. A feedback survey for charrette participants: we would ask about their expectations, 

satisfaction with the experience and learnings 

2. Brief review with community and external experts in relation to learnings 

3. Project management group reflection on the process and learning. 

We propose to capture lessons learnt through the recording, write up and sharing of the charrette 

ideas and outcomes. 

Relevant Plans and policies 

Community Plans 

Newstead Community Plan 2013 

Tarrangower Community Plan 2015 

Mount Alexander Shire plans or strategies  

 Community Engagement Framework 2014 

 Commitment statement to the Local Indigenous community 

 Arts Strategy 2011-2015 

 Environment Strategy 1015-2025 

 Municipal Emergency Management Plan 2015 

Council Plan 2013-2017 emphasises sustainability built through activated communities through 

respect, knowledge, and ideas that can be turned into plans and actions. This project presents a new 

way for two communities to engage together and with each other and to draw on different 

‘knowledges’ – community, expert, Indigenous, and creative - and ways of seeing. 
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Environment Strategy 2015-2015: this project provides a focus on the natural environment and its 

values at a local level, engages Landcare and other community groups, and brings key environmental 

concerns – fire, biodiversity, climate change, and the landscapes and places people love – into 

community conversation. 

Community engagement: This project aligns with Council’s Community Engagement Framework 

2014, the IAP2 framework and offers ‘collaborative’ engagement. It reflects the Victorian 

Government’s Effective Engagement approach. 

Partnerships: The project will build partnerships between the Newstead and Maldon communities 

and Landcare groups; CFA; Connecting Country; Newstead 2021; local experts in fire and 

biodiversity; DELWP, the NCCMA, DDWCAC and others. 

Bushfire awareness: This project will build knowledge about fire, a significant risk for the Newstead 

and Maldon communities. The Municipal Emergency Management Plan highlights Council's role in 

supporting and promoting appropriate prevention and awareness programs in communities, and 

this project will contribute to this goal. 

State government policies and strategies 

 DELWP, 2015. Fire Operations Plan 2015/16 – 2017/16: Loddon Mallee Region (and 

subsequent annual FOPs) 

 DELWP, 2015. (Draft) Central Victoria Landscape Assessment study (extends over the 

municipal areas of the City of Greater Bendigo and Central Goldfields, Loddon, Macedon 

Ranges and Mount Alexander shires) 

 Bendigo Forest Management Plan 

 Bushfire Royal Commission Implementation Monitor reports  

 DEWLP, West Central Bushfire Risk Landscapes (report)  

 NCCMA, North Central Regional Catchment Strategy  

 North Central Regional Climate Change Plan (notes improved fire management in the Box 

Ironbark forests) 

 NEW Safer Together: a new approach to reducing the risk of Bushfire in Victoria 

Project timeframe 
No. Tasks Expected outcomes Start date End date 

1 Project planning: includes 
establish a project group 
(Newstead and Maldon); 
identify key interest; defining 
timing, date, venue/s; identify 
experts – local and external; 
link to Bendigo TAFE; identify 
tasks for Stage 2. 

A committed project 
management group with a 
shared concept for the 
“conversation” and a clear 
project plan 

now 31/07/2016 
 

2 Communications: establish 
project communication 
methods so we can invite 
locals to the “conversation” 
and report on ideas and 
outcomes. 

Communication media 
established and linked to 
relevant Newstead and Maldon 
websites/facebook pages. List 
of other communication 
methods established. 

now 30/8/2016 
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No. Tasks Expected outcomes Start date End date 

3 Organising the conversation: 
planning out the publicity, 
booking venue, inviting 
experts, identifying helpers 
on the day, gathering 
equipment and resources etc. 

Maldon and Newstead 
communities know about the 
conversation. 

01/08/2016 11/11/2016 

4 The conversation: the 
weekend conversation run 
and recorded 

The conversation is completed 
and effectively recorded.  

12/11/2016 13/11/2016 

5 Sharing the ideas and 
outcomes: draw together the 
results and publishing via 
media established in Stage 2. 

Participants and wider 
community know about the 
ideas and outcomes 

 15/12/2016 
and through 
to January 

6 Evaluation and Completion: 
project evaluation is 
conducted and includes both 
the project management 
group, participants and 
invited experts 

Outcomes of the project 
understood and documented, 
with feedback received on the 
project, the charrette as a 
community engagement 
process, and the learnings for 
all in relation to the topic. 
Outcomes of the project 
understood and documented, 
with feedback received on the 
project, the ‘conversation’ as a 
community engagement 
process, and the learnings for 
all in relation to the topic. 

 31/01/2017 

 

 


